

Maine’s Plan to Plan – Sonja email 6-13
· Set monthly regular meetings (example 2nd Thursday of the month from 10:00-12:00) 

· That we commit a full year to this planning

Invite other groups who offer TA (i.e. CDS, Community Transformation personnel, Shared Services etc) so that our group represents as many of the TA organizations as is feasible). This becomes the TA Leadership Team for Maine and is a cross-systems team. 

Monthly schedule plan: 

August: Creating an Effective TA System to Develop High Quality Early Learning Programs. How do we each offer TA now? Each person/agency brings  information to this meeting. As a group we map the TA on a Maine map. (Identifying strengths and gaps) 

September: What data do we have from both state and national resources that inform our next steps? Gathering and analyzing the data (what trend data do we have?). Compile resources that TA BUILD has given us plus resources we have from Maine’s past TA projects. 

September to October 1st: Orientation Training that Maine Roads to Quality is offering to the PDN staff (Linda Labas  is teaching). Other TA consultants/staff are invited to attend this training. As TA providers  work together they capture questions and concerns that arise and funnel this information to the TA Leadership Team for further discussion and future planning. 

October:  Leadership group determines next steps based on information from the Orientation training and using the TA BUILD resources. 
MRTQ begins the CoP for PDN TA staff and consultants and other cross system TA consultants who are able to attend. This starts in October and occurs monthly at least until 9/2014. 
 We should assign a point person to gather and organize the resources we what to use to guide our work: Possible suggestions are: 
Technical Assistance Planning Guide (National center on Child Care Professional Development Systems and Workforce Initiatives (PDW Center).

Self-Assessment checklists for Relationship-Based TA (Pennsylvania)

New Consultant Orientation Workbook (from Pennsylvania Cross Systems TA)

Knowledge into Practice, NACCRR’s Survey of CCR+R On-Site TA

(list more here) 

Items we have from Maine’s past: 

Early Childhood Consultant Code of Ethics

Collaborative Consultation Follow up Evaluation form

Collaborative Consultation Evaluation form 

Community Inclusion and Disabilities Studies, EC Consultation Indicators Checklist for CC+ME

(list more here) .

