Decision Guide Tool for Use When Staff Have Concerns

1. Staff has a concern about a
child’s behavior, development
or academic progress.

N

2a. If Successful
Staff continues .
to monitor and 2. Staaff obsl_erves the thld
document and applies strategies.
progress.
2b. If Unsuccessful
Staff will consult with:
e Site Supervisor
e Director
3a. If Successful
Staff continues 3. Staff applies strategies
to monitor and and recommendations
document from supervisor.
progress.
3b. If Unsuccessful
Site Supervisor or
Director will assist
staff in meeting with
the family.
4a. If Succes_sful 4. Staff initiates a
Staff continues conference with the
to monitor and family to discuss issues
document and develop a plan of
progress. action.

4b. If Unsuccessful
Staff will request
assistance from
school district
resources based on
student and staff
needs.

5. Participate in meeting with school district personnel and
determine if resources and/or support is available to
assist the student in the after school program.
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