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Thursday - October 29, 2015
AGENDA

  9:30 a.m. to 10:00 a.m. 
Arrival, Light Refreshments and Networking
10:00 a.m. to 10:30 a.m. 
Welcome, Introductions and Icebreaker

· Welcome Kathy Adams and Cindy Brown!
10:30 a.m. to 11:15 a.m. 
Review of the Day and Director’s Update 
11:15 a.m. to 11:45 a.m.
Old Business

· Keeping Members Connected

· Process for Annual Review and Comment on 
Year 3 Progress of CCIDS Five-Year Plan

New Business
· Membership Update
· Ad hoc Nominating Committee 
11:45 a.m. to 12:00 p.m. 
Prepare for Afternoon Breakout Sessions on 
Year 3 (2015-2016) Goals and Objectives
12:00 p.m. to 12:30 p.m. 
LUNCH (provided) 
12:30 p.m. to 1:15 p.m. 
Breakout Sessions on Year 3 Goals and Objectives (30-minute discussion and 15 minutes to prepare report)
  1:15 p.m. to 1:45 p.m.
Breakout Reports 
  1:45 p.m. to 2:00 p.m. 
Wrap-up, Meeting Feedback and Trick or Treat! 
