
Child	  Development	  Services	  	  
An	  Intermediate	  Educa/onal	  Unit	  
that	  provides	  both	  Early	  
Interven/on	  and	  Free	  Appropriate	  
Educa/on	  under	  the	  supervision	  of	  
Maine	  Department	  of	  Educa/on.	  

Department	  of	  Health	  and	  
Human	  Services	  	  
Provides	  integrated	  health	  and	  
human	  services	  to	  the	  people	  
of	  Maine	  to	  assist	  individuals	  
in	  mee/ng	  their	  needs,	  while	  
respec/ng	  the	  rights	  and	  
preferences	  of	  the	  individual	  
and	  family,	  within	  available	  
resources.	  
	  
Public	  Health	  Nursing	  Public	  
Health	  Nursing	  
Provides	  short-‐term	  or	  
intermiCent	  nursing	  services	  
to	  medically	  fragile	  prenatal	  
women,	  postpartum	  women,	  
newborns,	  infants	  and	  
children	  that	  meet	  eligibility	  
criteria.	  
	  
Children	  with	  Special	  Health	  
Needs	  	  
Plans,	  implements	  and	  
evaluates	  public	  health	  
programs	  for	  children	  with	  
special	  health	  needs/chronic	  
condi/ons	  up	  to	  age	  22.	  	  

Purpose	  of	  MOU	  Project	  	  
•  Develop	  a	  concise	  
document.	  
•  Describe	  rela/onships	  and	  
mutual	  responsibili/es	  
among	  stakeholders.	  
•  Iden/fy	  duplica/ve	  services.	  

	  
	  My	  ResponsibiliBes	  
•  Schedule	  mee/ngs	  with	  
representa/ves	  from	  
various	  departments	  to	  gain	  
input	  into	  the	  content	  of	  the	  
MOU.	  
•  Incorporate	  perspec/ves	  of	  
all	  stakeholders	  into	  revised	  
document.	  

Leadership	  Development	  
• Develop	  skills	  in	  sugges/ng	  
specific	  modifica/ons	  to	  the	  
way	  that	  various	  Maine	  
state	  agencies	  work	  
together	  in	  mee/ng	  the	  
health	  and	  educa/onal	  
needs	  of	  children	  with	  
special	  health	  care	  needs.	  

•  Interpret	  situa/ons	  
systemically;	  i.e.,	  iden/fying	  
both	  the	  whole	  situa/on	  and	  
the	  dynamic	  interplay	  
among	  its	  parts.	  	  

	  

	  Developing	  a	  Memorandum	  of	  Understanding	  	  	  
Maine	  Department	  of	  EducaBon-‐Child	  Development	  Services	  

	  Maine	  Department	  of	  Health	  and	  Human	  Services	  
LEND	  Trainee:	  	  Laurie	  Wellman	  MLIS	  
Faculty	  Liaison:	  	  Alan	  Kurtz,	  PhD	  

	  
	  
	  

This project was a part of the Leadership in Action component of the 2015 – 2016 LEND Program 

	  

DefiniBon	  -‐	  What	  does	  Memorandum	  of	  Understanding	  (MOU)	  mean?	  
A	  memorandum	  of	  understanding	  (MOU)	  is	  a	  document	  that	  describes	  a	  formal	  agreement	  between	  two	  par/es.	  It	  is	  
not	  a	  legal	  agreement,	  but	  it	  does	  indicate	  the	  establishment	  of	  a	  business	  rela/onship	  that	  will	  con/nue	  and	  likely	  

result	  in	  a	  legal	  agreement	  such	  as	  a	  contract.	  
Accessed	  at	  hRps://www.techopedia.com/definiBon/12912/memorandum-‐of-‐understanding-‐mou	  

	  
	  

	  	  
	  
	  
	  
	  
	  
	  

	  

Iden/fied	  	  
Stakeholders	  

State	  Early	  IntervenBon	  Technical	  Advisor	  
Child	  Care	  Service	  Team	  Leader	  
State	  Early	  Childhood	  Special	  EducaBon	  	  	  	  	  	  	  	  	  	  
Technical	  	  Advisor	  
Assistant	  Director	  of	  Child	  Welfare	  Services	  
Behavioral	  Health	  Director	  
Assistant	  Division	  Director	  
Chief	  Health	  Officer	  
Child	  NutriBon	  Program	  Coordinator	  
Early	  Childhood	  Special	  EducaBon	  Director	  Reviewed	  

Expired	  MOU	  

Reduced	  
Number	  of	  
Par/cipants	  

	  

State	  Early	  IntervenBon	  Technical	  Advisor	  
Early	  Childhood	  Special	  EducaBon	  Director	  
Child	  Care	  Service	  Team	  Leader	  
CleY	  Lip	  and	  Palate	  Program	  Coordinator	  
Resource	  Coordinator	  
Director	  of	  Public	  Health	  and	  
Community	  Nursing	  

	  

	  
	  

Collaborated	  
several	  /mes	  
and	  came	  to	  
consensus	  

	  

Completed	  
MOU	  

	  
Exis/ng	  
MOU	  


